: BENTON COUNTY FIRE PROTECTION DISTRICT NO. 4
“ REGULAR BOARD MEETING AGENDA

JUNE 5, 2025 -5:00 PM
2604 BOMBING RANGE RD, WEST RICHLAND, WASHINGTON 99353

LL MEETING TO ORDER
PLEDGE OF ALLEGIANCE

ADDITIONTO THE AGENDA

THOSE PRESENT

PUBLIC COMMENTS
Note - Public comments are limited to three (3) minutes per speaker per topic. The Board allows public
comments orally or through written testimony provided in advance of the meeting.

CONSENT AGENDA

All matters listed within the Consent Agenda have been distributed to each member of the
Board for reading and study. These matters are considered to be routine and will be
considered or enacted by one motion of the Board with no separate discussion. However,
if any member of the Board desires separate discussion on a specific item, that item may
be removed from the Consent Agenda and placed on the Regular Agenda by request.

e Agenda:
o Approve agenda of June 5, 2025.
¢ Minutes:
o Approve minutes of May 15, 2025, Regular Meeting.
e (Claim Vouchers:
o Approve Claim Voucher numbers 754 through 777 for $73,528.84 for the
period ending June 13, 2025.

FIN IAL REVIEW
e Budget Revenue and Expenditure Report

RESOLUTIONS/MOTIONS
¢ Policy 112 - Meals and Refreshments for District Activities
» Policy XXX - Lease and SBITA Reporting

NEW BUSINESS
o District Insurance & Brokerage Proposal

UNFINISHED BUSINESS

CORRESPONDENCE




DISTRICT REPORTS
e Union Report ¢ Commissioner(s) Report
e Volunteer Report e Fire Chief Report
e Logistics Report e Deputy Chief Report
e City Liaison Report ¢ Finance Manager Report

OPEN FORUM DISCUSSION

OPERATION PROGRAM UPDATES
IMPORTANT DATES

e June 7: WFCA Spring Seminar - Chelan, WA

e June 20: SE WA Fire Commissioners Association Meeting - Dayton, WA

e September 19: SE WA Fire Commissioners Association Meeting — Dayton, WA
AGENDA ITEMS FOR THE NEXT MEETING

EXECUTIVE SESSION

ADJOURNMENT
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BENTON COUNTY FIRE PROTECTION DISTRICT NO. 4
BOARD OF FIRE COMMISSIONERS

Regular Board Meeting Minutes
May 15, 2025

CALL MEETING TO ORDER

Commissioner Goodwin called the regular meeting of the Board of Fire Commissioners of
Benton County Fire District Protection District #4 to order at 5:00 p.m. at 2604 Bombing
Range Rd West Richland, Washington. The board members present at this meeting were
Commissioner Brink (virtual), Commissioner Goodwin and Commissioner Van Beek
(virtual).

PLEDGE OF ALLEGIANCE
Firefighter Andrews led the pledge of allegiance.

ADDITIONS TO THE AGENDA
There were no additions to the agenda.

THOSE PRESENT

Members present were:
Chief Carlyle Captain Rogers Firefighter Garrison
Deputy Chief Drayton Lieutenant Longie Firefighter Madrigal
Finance Manager Paden-Lilly Firefighter Bradley Firefighter Posegate
Captain Harper Firefighter Coates

CONSENT AGENDA

All matters listed within the Consent Agenda have been distributed to each member of the
Board of Commission for reading and study, are considered to be routine, and will be
considered or enacted by one motion of the Commission with no separate discussion. If
separate discussion is desired, that item may be removed from the Consent Agenda and
placed on the Regular Agenda by request.

¢ Public Comments: None received.
+ Agenda Approval: Approval of the agenda for May 15, 2025.
o Minutes Approval: Approval of the meeting minutes dated May 1, 2025.
¢ Approvat of Payments:
o Payroll Voucher numbers 644 through 726 for $372,396.15 for the period
ending May 30, 2025.
o Claim Voucher numbers 693 through 728 for $80,200.61 for the period
ending May 30, 2025.

MOTION: Commissioner Brink moved to approve the Consent Agenda. Commissioner Van
Beek seconded. Motion passed unanimously.

FINANCIAL REVIEW
The revenue and expenditure budget position report were reviewed.
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RESOLUTIONS/MOTIONS

Battalion Chief Job Description

The Board reviewed the updated Battalion Chief Job Description. Deputy Chief Drayton
collaborated with labor management on the revisions, and the District’s HR attorney has
reviewed and approved the final version.

MOTION: Commissioner Brink moved to approve the updated Battalion Chief Job
Description. Commissioner Van Beek seconded. Motion passed unanimously.

Policy 101 - Time Reporting
The Board considered updates to Policy 101 — Time Reporting.

MOTION: Commissioner Brink moved to approve Policy 101 — Time Reporting.
Commissioner Van Beek seconded. Motion passed unanimously.

NEW BUSINESS

District Insurance

Chief Carlyle provided an update on the District’s insurance provider research. Shane
Heston of Acrisure is awaiting a response from a final provider. Due to recent claims
submitted by the District, a change in provider may not be feasible at this time.

UNFINISHED BUSINESS
There was no unfinished business.

CORRESPONDENCE
No new correspondence was reported.

DISTRICT REPORTS

Union - Captain Harper reported that the next Labor negotiations meeting is scheduled for

June 9.

Commissioners

e Commissioners Brink and Goodwin attended the Tri-County Commissioners
Association meeting held on Saturday.

Chief - Chief Carlyle provided the following report:

e Completed a period of annual leave. During that time, he met in person with the Liz
Loomis Group in California to discuss communication strategies for the remainder of
2025 and into 2026.

+ Responded to a water rescue on May 5, 2025. A secondary incident occurred during the
response:

o One BCFD4 member was injured, transported, and experienced time loss. They
are recovering and expected to return to duty on their next scheduled shift.

o Chief Harris will conduct a third-party investigation, including an After-Action
Review (AAR) and a close call report. This will be a joint report between BCFD 2
and BCFD 4.
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o Apreliminary AAR was held the previous day. Chief Drayton attended in his
absence. Workgroups are being formed to improve response protocols at lower
head dams.

e He attended the SE WA Fire Chiefs meeting and HB 1498 training.

Deputy Chief - Deputy Chief Drayton provided the following report:

¢ Finalized the Battalion Chief Job Description; internal posting and testing will begin this
summer.

¢ Attended an AAR with BCFD #2 and the Benton County Sheriff's Office. Agencies are
forming joint workgroups in response to the recent dam incident.

o Investigating radio communication issues encountered during the incident.
Frequency testing is underway. Captain Harper will be conducting internal
safety reviews.

e He successfully completed Firefighter Il certification and passed the EMS Protocol test.

e Station 410 projects remain on schedule. Preparations are underway for full-time
staffing beginning in June.

e Working with Vector Solutions to rebuild CrewSense staffing software. A software
upgrade is scheduled for next Friday, which is expected to improve staffing capabilities
for crews.

Finance Manager - Finance Manager Paden-Lilly requested input from staff and

commissioners on selecting a date to view recordings of the recent Snure webinars for

those who missed the live sessions.

OPEN FORUM DISCUSSION
No topics were brought forward during the open forum discussion.

OPERATION PROGRAM UPDATES

Captain Rogers reported that six members successfully completed Firefighter Il testing,
and the local Training Officers group met and reviewed the new Fire Engineering software,
which has been adopted by most agencies.

Deputy Chief Drayton added that Captain Borschowa hosted an EMT IV class last Friday
and recently started leading an EMT Basic course.

IMPORTANT DATES

¢ June 7: WFCA Spring Seminar — Chelan, WA

¢ June 20: SE WA Fire Commissioners Association Meeting — Dayton, WA

e September 19: SE WA Fire Commissioners Association Meeting — Dayton, WA

AGENDA ITEMS FOR THE NEXT MEETING
There were no hew agenda items to add to the next meeting agenda.

EXECUTIVE SESSION

Commissioner Goodwin called a 20-minute executive session at 5:15 p.m. per RCW
42.30.110(1)(g) to discuss the performance of a public employee. The meeting was called
back to order at 5:35 p.m.

Board of Fire Commissioners May 15, 2025 Page 3



ADJOURNMENT

With no further business to come before the Board the meeting was adjourned at 5:36 p.m.

Attested:
A-I o’ 4 .IJ
\;li" s ,i / '_.I.j_."“-_. / : ~___\‘.r f:/./ ¢ L r;' 1 f“' .K' WW
Billie Paden-Lilly, District Secretary Date Garrett Goodwin, Commissioner Date
- -/
_ b5 25
Michael Van Beek, Commissioner Date Fred Brink, Commissioner Date
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WARRANT/CHECK REGISTER
BENTON COUNTY FIRE PROTECTION DISTRICT #4
06/01/2025 To: 06/30/2025

10:22:01 Date: 06/04/2025
Page: 1

Time:

Trans Date Type Acct# War#  Claimant Amount Memo
754  06/13/2025 Claims 6841 1960 AMAZON 202.28 BINDERS FOR MAP BOOKS (12);
DIVIDERS (72); PAPER (5) REAM
FOR MAP BOOKS; RISERS FOR FILE
CABINET (4)
755 06/13/2025 Claims 6841 1961 AT&T MOBILITY 252.23 CELL PHONE SERVICE
756  06/13/2025 Claims 6841 1962 CASCADE NATURAL GAS 146.36 STA 430 GAS UTILITIES
757 06/13/2025 Claims 6841 1963 CHARTER COMMUNICATIONS 805.92 TV/INTERNET
758 06/13/2025 Claims 6841 1964 ISOUTSOURCE 7,030.73 MONTHLY COMPUTER
MONITORING; BLOCK SUPPORT
759  06/13/2025 Claims 6841 1965 LEAF 17.30 ANNUAL COPY MACHINE LEASE -
PROPERTY TAX
760 06/13/2025 Claims 6841 1966 LIBERTY LAWN AND SAW 124.98 REPLACE STARTER IN CHAINSAW
761  06/13/2025 Claims 6841 1967 LIFE ASSIST 6,817.86 EMS SUPPLIES; EMS SUPPLIES;
EMS SUPPLIES; EMS SUPPLIES;
EMS SUPPLIES; EMS SUPPLIES
762  06/13/2025 Claims 6841 1968 MCGAVICK GRAVES ATORNEY AT 3,481.00 GENERAL LABOR AND
LAW EMPLOYMENT PROFESSIONAL
SERVICES
763  06/13/2025 Claims 6841 1969 MOON SECURITY 266.53 BASIC FIRE MONITORING/DMP
FIRE CELL
764  06/13/2025 Claims 6841 1970 MSA SAFETY SALES LLC 780.00 MSA TECH RECERT
765  06/13/2025 Claims 6841 1971 NEWEGG 2,173.78 MICROSOFT WINDOWS 11 PRO
(10)
766  06/13/2025 Claims 6841 1972 PACIFIC OFFICE AUTOMATION 1,656.19 STA 420 SCANNER LEASE; VOIP
PHONE SERVICE; VOIP PHONE
SERVICE
767  06/13/2025 Claims 6841 1973 PALADIN BACKGROUND 24.00 BACKGROUND CHECK
768  06/13/2025 Claims 6841 1974 STAPLES ADVANTAGE 466.36 STATION SUPPLIES
769  06/13/2025 Claims 6841 1975 STERICYCLE 126.52 EMS WASTE DISPOSAL
770  06/13/2025 Claims 6841 1976 SWIFT RESPONSE RESTORATION 19,210.57 STATION 410 REMODEL
LLC
771 06/13/2025 Claims 6841 1977 TARGET SOLUTIONS LEARNING, 14,398.03 VECTOR SOLUTIONS SOFTWARE
LLC SUBSCRIPTION
772 06/13/2025 Claims 6841 1978 ULINE 528.65 PALLET TRUCK FOR LOGISTICS
773 06/13/2025 Claims 6841 1979 US BANK 9,851.47 BENTON CO FIRE DIST 4 VISA
EXPENDITURE; BORSCHOWA VISA
EXPENDITURES; DRAYTON VISA
EXPENDITURE; GARRISON VISA
EXPENDITURE; LONGIE VISA
EXPENDITURES; OROZCO VISA
EXPENDITURES; NEWTON VISA
EXPENDITURE; P
774 06/13/2025 Claims 6841 1980 US LINEN & UNIFORM 461.10 MAT SERVICE
775  06/13/2025 Claims 6841 1981 VERIZON WIRELESS 864.32 CELL SERVICE
776  06/13/2025 Claims 6841 1982 VOYAGER 3,228.40 FUEL
777  06/13/2025 Claims 6841 1983 ZOLL MEDICAL CORP GPO 614.26 EMS SUPPLIES
001 6841 - General Fund 73,528.84
Claims: 73,528.84

73,528.84



WARRANT/CHECK REGISTER

BENTON COUNTY FIRE PROTECTION DISTRICT #4 Time: 10:22:01 Date: 06/04/2025
06/01/2025 To: 06/30/2025 Page: 2
Trans Date Type Acct# War#  Claimant Amount Memo

We, the undersigned, do hereby certify that the materials have been furnished, the services rendered or
the labor performed as described herein and that the claim is a just, due and unpaid olbigation against
Benton County Fire District #4, and that we are authorized to authenticate and certify to said claim.

e

CommissionersW ; /,::f,//—a.,

~

Admin Staff Secretary

e

Approval Date




2025 BUDGET POSITION

BENTON COUNTY FIRE PROTECTION DISTRI Time: 12:07:04 Date: 06/04/2025

Page: 1

001 6841 - General Fund 01/01/2025 To: 12/31/2025
Revenues Amt Budgeted Revenues Remaining

308 Beginning Balances 3,197,281.00 3,505,100.09 (307,819.09) 109.6%

310 Taxes 4,697,094.00 2,391,210.11 2,305,883.89 50.9%

330 Intergovernmental Revenues 34,500.00 41,953.35 (7,453.35) 121.6%

340 Charges For Services 47,000.00 225,945.82 (178,945.82) 480.7%

361 Miscellaneous Revenue 50,200.00 41,663.97 8,536.03 83.0%

380 Other Increases in Fund Resources 0.00 2,483.52 (2,483.52) 0.0%

390 Other Financing Sources 0.00 75,020.86 (75,020.86) 0.0%

397 Interfund Transfers 3,002,241.00 0.00 3,002,241.00 0.0%

Fund Revenues: 11,028,316.00 6,283,377.72 4,744,938.28 57.0%
Expenditures Amt Budgeted Expenditures Remaining

011 Legislative 44,200.00 12,553.60 31,646.40 28.4%

012 Administrative 1,180,313.00 490,803.25 689,509.75 41.6%

013 Election 10,000.00 2,816.54 718346 282%

014 Legal 40,500.00 9,563.50 3093650 23.6%

020 Operations 4,596,200.00 1,470,634.67 3,125,565.33 32.0%

021 Suppression 137,650.00 50,678.38 86,971.62 36.8%

024 Communications 177,000.00 52,224.94 124,775.06  29.5%

026 Logistics (Support Services) 16,000.00 2,337.11 13,662.89 14.6%

030 Public Information 106,500.00 40,623.44 65,876.56 38.1%

045 Training 397,600.00 138,194.42 25940558 34.8%

050 Facilities 169,000.00 100,522.27 68,477.73 59.5%

060 Automotive 194,700.00 45,234.40 149,465.60 23.2%

070 Ambulance Transport Services 391,700.00 155,629.96 236,070.04 39.7%

522 Fire Control 7,461,363.00 2,571,816.48 4,889,546.52 34.5%

589 Payroll Clearing 0.00 (7,587.86) 7,587.86 0.0%

591 Debt Service 127,121.00 112,911.17 14,209.83 88.8%

594 Capital Expenditures 1,740,000.00 193,424.66 1,546,57534 11.1%

Fund Expenditures: 9,328,484.00 2,870,564.45 6,457,919.55 30.8%

Fund Excess/(Deficit):

1,699,832.00

3,412,813.27

Summary

available.

payment was on June 1.

The District remains in a strong financial position as of the end of May. Across all funds,

about 68% of projected revenues have been received, while just over 22% of expenditures
have been incurred. This leaves considerable flexibility for continued operations, projects,
and capital purchases through the remainder of the year.

« General Fund: 57% of revenue received; 31% of expenses spent.

¢ EMS Fund: 77% of revenue in; just 1% spent. Nearly the entire budget remains
« Bond Fund: Two-thirds of revenue collected; no spending yet. The first Bond
» Reserve Fund: Fully funded with 100%¢+ of revenue received.

Overall, the District’s financials show healthy revenue performance and controlied
spending, setting a strong foundation for the rest of the fiscal year.




2025 BUDGET POSITION

BENTON COUNTY FIRE PROTECTION DISTRI( Time: 12:07:04 Date: 06/04/2025
Page: 2
110 6848 - EMS Fund 01/01/2025 To: 12/31/2025
Revenues Amt Budgeted Revenues Remaining
308 Beginning Balances 3,024,982.00 3,143,930.43 (118,948.43) 103.9%
310 Taxes 1,783,644.00 890,493.36 893,150.64 49.9%
330 Intergovernmental Revenues 300,000.00 12,500.00 287,500.00 4.2%
340 Charges For Services 470,000.00 229,001.76 24099824 48.7%
360 Investment Interest 60,000.00 42,796.55 17,203.45 71.3%
Fund Revenues: 5,638,626.00 4,318,722.10 1,319,903.90 76.6%
Expenditures Amt Budgeted Expenditures Remaining
522 Fire Control 54,500.00 15,753.16 38,746.84 28.9%
591 Debt Service 41,625.00 0.00 41,625.00  0.0%
597 Interfund Transfers 3,002,241.00 0.00 3,002,241.00 0.0%
Fund Expenditures: 3,098,366.00 15,753.16 3,082,612.84 0.5%
Fund Excess/(Deficit): 2,540,260.00 4,302,968.94



2025 BUDGET POSITION

BENTON COUNTY FIRE PROTECTION DISTRI( Time: 12:07:04 Date: 06/04/2025
Page: 3
201 6842 - Bond Fund 01/01/2025 To: 12/31/2025
Revenues Amt Budgeted Revenues Remaining
308 Beginning Balances 186,499.00 191,476.24 (4,977.24) 102.7%
310 Taxes 481,215.00 249,944.84 231,270.16  51.9%
360 Investment Interest 5,500.00 2,824.62 267538 51.4%
Fund Revenues: 673,214.00 444,245.70 228,968.30 66.0%
Expenditures Amt Budgeted Expenditures Remaining
591 Debt Service 504,000.00 0.00 504,000.00 0.0%
Fund Expenditures: 504,000.00 0.00 504,000.00 0.0%
Fund Excess/(Deficit): 169,214.00 444,245.70



2025 BUDGET POSITION

BENTON COUNTY FIRE PROTECTION DISTRI( Time: 12:07:04 Date: 06/04/2025
Page: 4
301 6844 - Construction Fund 01/01/2025 To: 12/31/2025
Revenues Amt Budgeted Revenues Remaining
308 Beginning Balances 0.00 29.18 (29.18) 0.0%
360 Investment Interest 0.00 0.38 (0.38) 0.0%
Fund Revenues: 0.00 29.56 (29.56) 0.0%
Expenditures Amt Budgeted Expenditures Remaining
594 Capital Expenditures 0.00 241.99 (241.99)  0.0%
Fund Expenditures: 0.00 241.99 (241.99) 0.0%

Fund Excess/(Deficit): 0.00 (212.43)



2025 BUDGET POSITION

BENTON COUNTY FIRE PROTECTION DISTRI( Time: 12:07:04 Date: 06/04/2025

Page: 5

601 6846 - Reserve Fund 01/01/2025 To: 12/31/2025
Revenues Amt Budgeted Revenues Remaining

308 Beginning Balances 2,410,862.00 2,413,855.39 (2,993.39) 100.1%

360 Investment Interest 30,000.00 31,310.14 {1,310.14) 104.4%

Fund Revenues: 2,440,862.00 2,445,165.53 (4,303.53) 100.2%

Fund Excess/(Deficit): 2,440,862.00 2,445,165.53



2025 BUDGET POSITION TOTALS

BENTON COUNTY FIRE PROTECTION DIS Time: 12:07:04 Date: 06/04/2025
Page: 6

Fund Revenue Budgeted Received Expense Budgeted Spent
001 6841 - General Fund 11,028,316.00 6,283,377.72 57.0% 9,328,484.00 2,870,564.45 31%
110 6848 - EMS Fund 5,638,626.00 4,318,722.10 76.6% 3,098,366.00 15,753.16 1%
201 6842 - Bond Fund 673,214.00 444,245.70 66.0% 504,000.00 0.00 0%
301 6844 - Construction Fund 0.00 29.56 0.0% 0.00 241.99 0%
601 6846 - Reserve Fund 2,440,862.00 2,445,165.53  100.2% 0.00 0.00 0%
19,781,018.00 13,491,540.61 68.2% 12,930,850.00 2,886,559.60 22.3%



BENTON COUNTY FIRE PROTECTION ]
DISTRICT # 4 Policy #112

Meals and Refreshments for District Activities Page 1 of 3

1. Purpose

1.1. The Board of Commissioners finds it reasonable to allow limited District funds to be used
for light refreshments or meals during meetings, training sessions, promotional ceremonies and
public relations events when these occasions further the district's business or operational
effectiveness.

2. Scope

2.1. This policy applies to all persons authorized to use funds from the Benton County Fire
District #4 budget.

3. Responsibilities
3.1. None
4. Revision Summary

Revision Date | Description

5-14-2025 Expanded policy to include training sessions and public relations
events.

5. Regulations

5.1. These expenditures are permitted under Washington State law, including RCW 43.09.210,
and must follow the guidance of the Washington State Auditor's Office (SAO) and Office of
Financial Management (OFM).

6. Procedures

The district may provide light refreshments (e.g., coffee, tea, water, juice, pastries, fruit, or similar
items) when it is determined that doing so will promote the effective and efficient conduct of official
District business. This includes, but is not limited to:

6.1. Internal Meeting and Trainings

6.1.1. When scheduled during normal meal or break periods, or when the agenda
necessitates extended time commitments without a break.

6.1.2. When participation is critical to operational readiness, safety, or legal compliance.

6.1.3. When intended to foster team coordination, information sharing, or professional
development directly related to District responsibilities.

6.2. Promotional and Recognition Ceremonies

6.2.1. To support events recognizing staff achievements, promotions, or retirements,
where such recognition contributes to morale, retention, and organizational culture.

6.3. Public Relations and Community Events



Policy #112
Meals and Refreshments for District Activities
Page 2 of 3

6.3.1. Light refreshments may be provided during district open houses, community
outreach events, or educational sessions when doing so help encourage attendance and
community participation.

6.3.2. Provided refreshments are modest in scope and clearly incidental to the primary
public purpose of the event.

7. Spending Limits and Gratuity Guidelines

7.1. The amount paid for each individual meal, including tax and gratuity, must not exceed the
applicable meal allowance for the meeting location as published on the General Services
Administration (GSA) website at www.gsa.gov.

7.2. Any gratuity (tip) added to the bill must not exceed 15% of the cost of the food, excluding
tax.

7.3. These limits apply whether the district pays directly or reimburses an individual.
8. Restrictions and Guidelines

8.1. Refreshments must be modest and appropriate in relation to the event and number of
participants.

8.2. Expenditures must be documented with receipts and an explanation of the public purpose
served.

8.3. Alcoholic beverages are strictly prohibited.

8.4. District funds may not be used for meals or refreshments where the primary purpose is
social in nature.

8.5. Supervisors or event organizers must ensure pre-approval and budgetary alignment
before incurring any related expense.

9. Documentation and Accountability
9.1. All expenses must be accompanied by:
9.1.1.  Original receipts or invoices.
9.1.2. A description of the event, including date, purpose, and attendees.

9.1.3. A Written justification for the expenditure describing how it supports District
business or operational effectiveness.

9.1.4. Verification that total cost per person aligns with GSA per diem rates and that
gratuity, if applicable, is within the allowed percentage.

10.Review and Oversight

10.1. The Fire Chief or designee shall review and approve all refreshment expenditures. The
Finance Manager shall periodically audit such expenses to ensure compliance with this policy
and applicable regulations.



BENTON COUNTY FIRE PROTECTION ; XXX
DISTRICT # 4 Policy #

Lease and SBITA Liability Reporting Page 1 of 3

1. Purpose

1.1. This policy establishes guidelines for identifying, classifying, and reporting lease
agreements and subscription-based information technology arrangements (SBITAs) in
compliance with the Washington State Auditor's Office (SAO) requirements and the
Governmental Accounting Standards Board (GASB) Statements No. 87 and No. 96. It ensures
accurate financial reporting and transparency in the District's financial statements.

2. Scope
2.1. This policy applies to all divisions of Benton County Fire District #4 and includes:
e Tangible asset leases (e.g., buildings, vehicles, equipment)
s SBITAs (e.g., cloud-based software licenses)
3. Responsibilities

3.1. Finance Manager: Responsible for evaluating agreements, calculating present value,
maintaining lease/SBITA records, and ensuring proper reporting.

3.2. All Personnel: Must notify Finance of any agreements potentially subject to this policy.

4. Revision Summary

Revision Date Description
T8D New Policy 5-20-2025

5. Definitions

5.1. Lease: A contract that conveys control of the right to use another entity’s non-financial
asset for a period of time in an exchange or exchange-like transaction.

5.2. SBITA: A contract that conveys control of the right to use a vendor’s IT software, alone or
in combination with tangible capital assets, as specified in the contract for a period of time in an
exchange or exchange-like transaction.

6. Policy
6.1. Recognition Threshold

6.1.1. The District shall evaluate and report any lease or SBITA agreement with a total
contractual value of $5,000 or more over its full term (including renewal options expected
to be exercised).

Contracts below this threshold will generally be treated as operating expenses, unless the
cumulative impact of similar agreements is determined to be material.
6.2. Lease Classification and Reporting
In accordance with the SAO, the District will report qualifying leases as follows:



Policy #XXX
Lease and SBITA Liability Reporting
Page 2 of 3

6.2.1. Lease Liability: Equal to the present value of expected payments over the lease
term.

6.2.2. Right-to-Use Lease Asset: Initially measured as the lease liability, adjusted for
initial direct costs and any prepayments or incentives.

6.2.3. Short-term leases (12 months or less, including renewals) are excluded from
liability reporting and will be expended as incurred.

6.3. SBITA Reporting

Following SAO requirements, subscription-based IT arrangements with a total value of
$5,000 or more will be reported as:
6.3.1. SBITA Liability: Present value of expected subscription payments.

6.3.2. Intangible Right-to-Use Asset: Based on the liability, amortized over the
subscription term.

As with leases, short-term SBITAs (12 months or less) will be recorded as operating
expenses.
6.4. Accounting Treatment

Classification Recognition Notes

Operating Expense Agreements under $5,000 or | Expense as incurred
short-term leases/SBITAs
Lease/SBITA Liability | Agreements = $5,000 and Recognize liability and
& Asset term > 12 months corresponding asset

Additional costs like maintenance or ancillary services are not included in the liability
calculation and will be expended separately.

7. Oversight and Responsibility

7.1. Finance Manager: Reviews all new lease and SBITA agreements, performs present value
calculations, and ensures proper financial statement disclosures.

7.2. Administrative/Logistics Staff: Must notify Finance of any potential leases or subscriptions
subject to this policy.

7.3. SAQO Compliance: The District will maintain documentation supporting the classification
and valuation of lease and SBITA agreements, in accordance with guidance issued by the
Washington State Auditor's Office.

The SAQO has published resources and audit checklists that provide best practices for
implementing GASB 87 and 96, which the District will reference when applying this policy.

8. Review and Revisions

8.1. This policy will be reviewed annually by the Finance Manager or when new guidance is
issued by the GASB or SAO. Material changes must be approved by the Fire Chief and the
Board of Commissioners.



Proposal to Benton County Fire #4
Subject: Proposal for Account Representation for the Enduris Program

Introduction

As we discussed the current marketing efforts for Benton County Fire #4 were
unsuccessful to obtain a quote for the upcoming term as based on the past claims
experience. However, using our office to assist with loss prevention efforts will allow us
to obtain quote for future terms. We are proposing as this time to become your
designed agent/broker for your current Enduris Program. This will allow us to full work
with you and gain a better understanding of the current and future needs of your Fire
District.

With a distinguished career in insurance program administration for public entities,
including fire districts, and a robust background in emergency management, | bring over
30 years of experience crafted to meet the specific needs of Benton County Fire #4. As
Agency Partner at Acrisure, my commitment is to provide unparalleled service and
support through the Enduris Program.

Objectives
« To offer comprehensive risk management services tailored specifically for

Benton County Fire #4.

» To optimize operational efficiency and bolster security with a focus on public
entity insurance solutions.

Scope of Work
1. Applications and Renewals
o Deliver personalized in-person meetings for applications and policy

renewals.

o Offer complete assistance with policy renewal and application
documentation.

2. Property Valuations
o Aid in scheduling and valuing properties to determine optimal insurance
coverage.
3. Review of Insurance Schedules
o Conduct thorough reviews of auto, equipment, and personal property
schedules to ensure adequate coverage.
4. Claims Management



o Guide Benton County Fire District #4 through the entire claims process,
from initiation to periodic reviews and analytics.

5. Representation
o Actively represent Benton County Fire District #4 in board meetings and

training sessions, facilitating robust lines of communication and
understanding of insurance coverage.

6. Monitoring and Market Placement
o Regularly assess current insurance markets to acquire quotes and present
options tailored for Benton County Fire District #4.
7. Educational Services
o Identify educational needs and recommend proactive risk management
solutions through Acrisure's resources.
8. Loss Control
o Collaborate in identifying potential risks and developing strategic risk
management actions.
9. Pre-Litigation Solutions
o Offer ongoing monitoring to detect potential claims early and coordinate
with the Pre-Litigation Program Team.
10. Account Service Plan
o Develop and regularly update a 12-month customized insurance and risk

management plan designed to address Benton County Fire District #4's
specific needs.

11. Termination of Contract

o Either party may terminate the agreement with 30 days written notice.
Terms of Engagement
Acrisure shall serve as the designated Washington Insurance Agent/Broker for the
Enduris Program for Benton County Fire District #4. This agreement spans 12 months

and automatically renews upon policy renewal, subject to termination conditions
mentioned.

Fee

The fee for service shall be waived for the remainder of the current term. Upon renewal
the fee for this service will be 8% of the annual Enduris premium.



Conclusion

My dedication to exceptional service delivery and client relations is powered by my
substantial expertise in both insurance administration and emergency response.
Collaborating with Benton County Fire District #4, | aim to fortify their insurance and risk
management infrastructure through Acrisure and the Enduris Program.

Contact

Shane Heston
Client Advisior Partner, Acrisure
Email: SPHeston@AcrisureLLC.com



A\ ACRISURE’

Outline of Deliverables for Account Representation

Scope of Work:

1. Applications and Renewals

a. In person meetings via a prearranged, scheduled appointment.

b. Assistance with all aspects of your policy renewal and application documents.
2. Property Valuations

a. Assistance with property scheduling and property values, helping you to
determine the level of insurance and protecting your property.

3. Review of Insurance Schedules

a. A detailed review of your entities auto, equipment, and personal property

schedules and then assist you in determining the level of insurance needed.
4. Claims

a. Support through the entire claims process. Once the claim has been received
by the insurance company, Acrisure will continue to monitor and ensure your
claim is being handled properly. In addition, Acrisure will provide Benton
County Fire District #4 with a claims review and analysis on a periodic basis.

5. Representation

a. Represent the entity at board meetings and trainings. These could include
the annual all-member meeting, quarterly board meetings, and monthly
conference calls.

b. Assist in the placement of insurance coverage that may not be standard
coverage. Examples would be: underground storage tanks, builders risk,
supplemental accident and disability coverages.

6. Monitoring

a. Monitoring of the insurance program by reviewing the annual report, annual
audit reports, and risk management audits and providing annual summaries
and recommendations to Benton County Fire District #4

b.

7. Market Placement

a. Active assessment of current and applicable insurance markets. On a set
schedule, or as requested, Acrisure will obtain quotes on Benton County Fire
District #4's behalf and present the various options to District.

ACRISURE.COM/NORTHWEST
108 W. Broadway Ave Moses Lake WA 98837
509-765-0241



A\ ACRISURE

Page 2

8. Contact Information
a. Acrisure will provide a contact/resource list will be provided to Benton County
Fire District #4
9. Educational Services
a. Acrisure will analyze and identify Benton County Fire District #4educational
service needs and will coordinate and recommend proactive risk management
solutions.
10. Loss Control
a. Acrisure will assist with identifying potential risk(s), work collectively with
Benton County Fire District #4 to develop risk management strategies, and
assist Benton County Fire District #4with coordination of risk management
personnel.
11. Pre-Litigation Solutions
a. Acrisure will provide on-going monitoring and feedback to promote early
detection of potential claims. Once a potential claim is identified, Acrisure will
assist with the coordination between Benton County Fire District #4and the
Pre-Litigation Program Team.
12. Account Service Plan
a. As your insurance/risk representative, Acrisure will work with Benton County
Fire District #4 and the ENDURIS program to customize a 12 month insurance
and risk management plan, designed to mitigate risk and optimize insurance
goals. This plan will be reviewed and updated annually.
13.Termination of contract

a. This contract may be terminated by either party with thirty (30) days
written notice to the other party.

Terms:

Benton County Fire District #4 names Acrisure Insurance to be their designated for the
Enduris Program as their Washington Insurance Agent/Broker. This service agreement
duration is 12 months (date 15t thru date 315t) or the policy year. This agreement will
automatically renew upon policy renewal. Either party may terminate this agreement with
30 days written notice.

ACRISURE.COM/NORTHWEST
108 W. Broadway Ave Moses Lake WA 98837
509-765-0241



Benton County Fire District #4
2025 Budget Progress Review: First Five Months

6841-General Fund Proposed 2025
Account Title BudgetAmd | YrEnd Est Jan-May Budget
REVENUE |
Beginning Balances
308 91 00 00 |Beginning Balance 3,489,015 3,489,015| 3,489,015 3,180,211
308910001 [Beginning Balance - Cash/Imprest 16,085 16,085 16,085 17,070
Beginning Balances 3,505,100 3,505,100/ 3,505,100 3,197,281
Taxes
311100001 |Property Tax 4,785,435 4,785,435 2,367,274| 4,667,094
337200001 |Leasehold Excise Tax 30,000 33,135 23,937 30,000
332811001 [Energy NW Generation Tax 34,000 34,975 34,975 34,000
Taxes 4,849,435 4,853,545| 2,426,185| 4,731,094
Intergovernmental Revenues
334013002 |WSP-FF Training Reimbursement 0 5,000 0 0
334049001 [State Trauma Grant 500 778 778 500
334 06 90 04 [BVFF Physical Reimbursement 0 7,000 6,200 0
Intergovernmental Revenues 500 12,778 6,978 500
Charges for Goods and Services
3417000 05 |Sales of Merchandise 23,000 30,000 22,769 4,000
342210001 |Fire Services, State 40,000 250,000 196,572 40,000
342210002 (Fire Services, Federal 0 0 0 0
3422100083 [Fire Services, Schools 3,000 3,000 0 3,000
342 21 00 04 |Fire Services, Private 0 0 0 0
342210009 |Fire Services, W Rhld 0 0 0 0
Charges for Goods and Services 66,000 283,000 219,341 47,000
Miscellaneous Revenues
361110001 |General Fund Interest 85,000 85,000 41,564 50,000
362530000 |Rental of Facility 200 250 100 200
369910001 [Refund/Reimbursement 0 2,000 1,717 0
Miscellaneous Revenues 85,200 87,250 43,381 50,200
Other Financing Sources
398100001 [Insurance Recovery 75,020 75,020 75,021 0
Other Financing Sources 75,020 75,020 75,021 0
Interfund Transfers
3970000 10 |Transfer In From 6848 (1/2 Amb Serv & GEMT Proceeds) 404,597 404,597 0 404,597
3970000 11 |Transfer in From 6848 (Tax Levy Proceeds) 1,783,644 1,783,644 0| 1,783,644
397 0000 12 |Transfer in from 6848 (Amb Remount | New Amb) 814,000 814,000 0 814,000
Interfund Transfers 3,002,241 3,002,241 0| 3,002,241
Total General Fund Revenue| 11,583,496 11,818,934| 6,276,006| 11,028,316
Less Carryover 8,078,396 8,313,834| 2,770,906 7,831,035
2025 General Fund Revenue 3,505,100 3,505,100 3,505,100/ 3,197,281
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Account Title BudgetAmd | YrEnd Est Jan-May Budget
EXPENDITURES
Legislative
522111010 [Salary - Comm 1 (Van Beek) 10,000 5,023 2,093 10,000
522111020 [Salary-Comm 2 (Goodwin) 10,000 5,023 2,093 10,000
522111030 |Salary-Comm 3 (Brink) 10,000 10,046 4,186 10,000
522112010 [Benefits - Comm 1 (Van Beek) 1,000 384 160 1,000
522112020 [Benefits - Comm 2 (Goodwin) 1,000 384 160 1,000
5221120 30 [Benefits - Comm 3 (Brink) 1,000 769 320 1,000
52211 3100 |[Expendable Supplies- Legislative 200 200 0 200
522114300 [Travel-Mileage & Airfare 2,000 2,000 318 2,000
5221143 30 [Travel - Per Diem & Lodging 5,500 5,500 2,083 5,500
522 11 43 31 |Registration Fees 3,500 3,500 1,140 3,500
Legislative 44,200 32,830 12,554 44,200

Administrative
522121010 |Salary - Administration (5 FTE) 640,000 700,000 262,073 534,263
522121060 [Overtime - Administrative 5,000 2,500 0 5,000
5221220 04 |HRA Benefits 13,500 11,500 4,500 12,000
522122010 |Benefits - Administrative 140,000 120,433 50,180 70,000
522122060 |Benefits - OT Administration 1,000 500 0 1,000
52212 3100 |Expendable Office Supplies 3,750 5,814 2,236 3,750
522123110 [Computer Software 45,000 43,199 18,000 45,000

SB Finance/Payroll Software $14,000 | ERS $1245

Vector Crew Sense $6,037 | Zoom $900

Ispy Software $707 | 0365 ($1000*12) $12,000

Adobe $2000 | Windows Lic $900 | Jotform $300
52212 31 20 |Non-Expendable Office 105,000 103,422 39,778 105,000

Printers/Rtrs/Fax/Office Furn/PCs/Laptops/Tablets

Large Monitors $3000 | TV 430 $500 | Owl 420 $5112

Owl 430 $4178 | Owl for Trng Bldg $5111

Trng Bldg TV $2000 | Board Tablets $4500

Computer purchases $25,000 | DC Comp Setup $5000

reMarkable Tablets $2500 | Fileserver Upgrade $41,000
522124100 [Contract Services 118,000 84,648 32,557 98,000

Chaplain $6000/CBDR $1650/Archbright HR $5600

Vital Records Storage $2400 / Cl Shred $200

EAP $2000

AP Triton: Std of Coverage /Cap Fac Plan 90K
5221241 01 |Contract Services - TV/Internet 12,000 8,335 3,206 12,000
52212 4103 |Contract Services - Computer 108,500 113,983 43,840 108,500

ISOutsource $104,500, $500 Webpage

ArchiveSocial $3300
522124200 [Phone Service - Admin & Sta 17,000 10,946 4,210 17,000

Spectrum, POA VolP, Ziply

MDT Cell T5's-$1050
522124210 |Cellular Phone Service 13,000 11,184 4,301 13,000
52212 42 40 |Postage 1,500 763 294 1,500
52212 46 00 |District Insurance - Enduris & Acrisure Brokerage Srv? 135,000 125,000 0 125,000
52212 48 00 |Repair & Maint. - Office Equip 1,000 1,000 0 1,000
5221249 00 |Memberships/Dues 8,000 8,000 5,740 8,000

WFC $1900, TCFCA $50, WR Chamber $750, NTN $500

WFCA $3000,WSFFA $150, MRSC $150, SEWCA $100

Costco - $130
522124910 |Taxes And Irrigation Fees 300 362 139 300
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Account Title BudgetAmd § YrEnd Est Jan-May Budget
52212 49 20 |State Auditor (2023-2024 Audit in 2025) 20,000 20,000 0 20,000
Administrative 1,387,550 1,371,590 471,055 1,180,313
Election
52213 48 20 |Outside Services 0 0 0
522134900 |Election Assessments 10,000 10,000 2,817 10,000
Election 10,000 10,000 2,817 10,000
Legal
52214 40 00 |Advertising - Legal Ads 500 500 0 500
52214 41 00 |Professional Services 40,000 30,000 6,083 40,000
Contract Negotiations - $15,000
Legal 40,500 30,500 6,083 40,500
Operations
522201001 |Volunteer Reimbursement 20,000 8,779 3,658 40,000
522201002 |Resident Reimbursement 110,000 103,680 43,200 100,000
522201020 |Firefighters, Career {26} 23 2,400,000 2,400,000 977,265 3,065,000
5222010 23 |Firefighters, Career OT 294,000 294,000 71,537 294,000
5222010 30 |Mobilization Wages 30,000 150,000 58,139 30,000
522202001 |Benefits - Volunteer 6,000 1,007 420 6,000
5222020 02 |Benefits - Resident 2,500 7,932 3,305 2,500
522 2020 04 |HRA Benefits 69,000 75,000 31,250 78,000
522202020 |Career FF Benefits 673,000 673,000 226,838 784,000
522202023 |Career FF OT Benefits 76,500 37,857 15,774 76,500
5222020 30 |Mobilization Benefits 5,000 20,000 9,211 5,000
522 2024 10 |Physicals/Innoculation 25,000 10,730 4,127 55,000
5222024 20 |Volunteer Pension & Relief Fund 6,600 5,512 2,120 6,600
522202800 |Clothing, Commissary (Non-PPE) 36,000 26,333 10,128 36,000
Badges, Bugles, Patches, Uniform Attire
5222029 20 |Member Recognition 4,000 4,000 3,508 4,000
522 2029 30 |Volunteer Association 3,500 3,476 3,476 3,500
522203100 |Expendable Incident Supplies 500 336 129 500
Background Checks
522203500 |Non Expendable Equipment 2,500 2,500 0 2,500
Cones, GPS Units, Gas Monitors
5222048 00 |Tools and Equipment 1,000 296 114 1,000
522204905 [Fitness Club Memberships 6,100 6,100 6,105 6,100
Operations 3,771,200 3,830,539 1,470,303| 4,596,200
Suppression
522212820 |PPE - Protective Clothing 70,000 70,000 43,756 70,000
522213100 [Expendable Supplies - Suppression 1,200 3,877 1,491 1,200
522213510 [Non-Expendable Supplies - Suppression (Tools & Equipment) 49,000 49,000 2,311 6,000
TIC for TO141 $800 | Radio Slings $1050 | 5 TICs $42,500
522 213511 |Hose Replacement 20,000 12,500 0 12,500
522 21 3512 |Nozzle Replacement 15,300 2,054 790 10,300
5222141 00 |Professional Services - PPE Maintenance 12,000 12,000 0 12,000
Hose & Ladder Testing | Jaws Service | Pump Tests
522214800 [Repair and Maintenace Service 1,550 1,259 484 1,550
522 21 48 10 |Fire Extinguisher Maint 1,600 1,600 0 1,600
522214880 [SCBA Equipment 12,500 12,500 152 12,500
Air Compressor $5000 | 3 G1TIC Control Module $7,500
522214890 [SCBA Repair/Maint 5,000 5,000 755 5,000
522214910 |Reimburseable Fire Suppression 5,000 5,000 815 5,000
Suppression 193,150 174,789 50,553 137,650
Communications
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Account Title BudgetAmd | YrEnd Est Jan-May Budget
52224 3100 (Expendable Supplies - Radios 15,000 1,570 604 15,000
52224 3500 [Non-Expendable Supplies - Radios 15,000 15,000 0 15,000
52224 4100 |Dispatch Services 135,000 134,215 51,621 125,000
522 24 41 10 |VHF Maintenance Fee 17,000 17,000 0 17,000
52224 48 00 |Repair & Maintenance - Radios 5,000 5,000 0 5,000
Communications 187,000 172,785 52,225 177,000
Logistics (Support Services)
52226 3100 [Expendable Supplies 3,000 1,500 0 3,000
522263110 |Food 6,000 3,458 1,330 6,000
52226 3500 |Non-Expendable Equipment 1,000 500 0 1,000
5222648 00 |Outside Services 6,000 3,000 0 6,000
Logistics 16,000 8,458 1,330 16,000
Public Information
522 30 31 00 |Expendable Supplies-Prevention 10,000 5,000 741 10,000
Smoke Alarm Program
522 30 3500 |Non-Expendable - Prevention 1,500 750 0 1,500
522304101 |Professional Services - Marketing 75,000 76,800 32,000 75,000
Marketing (LLPA) $75,000
522 3048 10 |Advertising - Levy Lid Lift 2026 20,000 16,517 6,882 20,000
Newsletter/Education Flyers, Translation
Public Information 106,500 99,067 39,623 106,500
Training
522 451010 |Salary - Training Captain 146,000 138,198 57,583 146,000
522451071 |Overtime - Training Captain 25,000 15,110 6,296 25,000
522 4520 10 |Benefits - Training Captain 30,000 32,976 13,740 30,000
522452071 |Benefits - OT Training Captain 5,000 3,509 1,462 5,000
522 45 31 00 |Expendable Supplies - Training 10,000 6,127 2,357 10,000
522453110 |Training Computer Software 10,500 16,000 15,092 10,500
Vector Training $6310 | SimsUShare $178
Fire Engineering $3966
522453500 [Non-Expendable Supplies - Tools & Equipment - Training 8,000 4,000 0 8,000
Forcible Training Tools | Junior Mannikin
522 4541 00 |Professional Service 16,200 9,000 0 16,200
Outside Instructor Training - Aerial training $15,000
Drone Program Training - $1200
522 4543 00 |Travel - Mileage & Air 13,600 5,840 2,433 13,600
Ops $3500 | Admin $2400
EMS Officer $6500 | Safety $1200
522454310 |Travel - PerDiem & Lodging 28,300 15,489 6,454 28,300
Ops $11000 | Admin $6800
EMS Officer $8000 | Safety $2500
522 45 43 20 |Registration Fees 45,000 48,663 20,276 45,000
Ops $26000 | Admin $3,500
EMS Officer $12,640 | Safety $2000
522 45 43 30 |Tuition Reimbursement 12,000 4,000 0 12,000
522 45 43 98 |Career Tuition 15,000 10,000 534 15,000
522454399 |Article 32 MED EMS Training 33,000 15,000 0 33,000
Training 397,600 323,912 126,226 397,600
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Account Title BudgetAmd | YrEnd Est Jan-May Budget
Facilities
522503100 |Expendable Supplies -Facilities 11,000 8,565 3,294 11,000
522503500 [Non-Expendable Supplies - Facilities 15,000 27,673 11,530 7,000
5225041 00 |Professional Services 34,020 23,497 9,791 8,000
Lawn/Weed/Pest | Septic Service
Moon Sec 420-$1200 | Station 420 Plumbing
522504500 |Lease-Sta410 5,000 4,768 4,768 5,000
522504710 [Utilities 38,000 42,057 16,176 38,000
Electricity/Water/Sewer/Natural Gas
5225048 00 [Repair & Maint. - Facilities 100,000 138,837 53,399 100,000
Extinguisher Service | HVAC Service
Exhaust System | Overhead Doors
Facilities 203,020 245,397 98,957 169,000
Automotive
522 60 31 00 |Expendable Supplies - Automotive 6,000 5,452 2,097 6,000
Batteries, Tires, Fittings, Seals, Valves
522603200 [Fuels and Oils 64,200 33,129 12,742 64,200
522 603500 [Non-Expendable Supplies - Automotive 8,500 1,142 439 8,500
522 6048 00 [Repair and Maintenance Services - Auto 3rd Party 116,000 68,538 26,361 116,000
194,700 108,261 41,639 194,700
Ambulance Transport Services
522701010 |Salary - EMS Captain 160,000 143,951 59,980 160,000
522701071 |Overtime - EMS Captain 35,000 18,078 7,533 35,000
522702010 |Benefits - EMS Captain 40,000 32,558 13,566 40,000
522702071 |Benefits - OT EMS Captain 7,500 3,763 1,568 7,500
522703100 |Expendable Supplies - EMS 78,500 73,747 28,364 78,500
522703500 |Small Tools & Minor Equip 41,700 47,907 18,426 41,700
AED DC $2500 | Dopplers $4800 | IV Arm $1000
02 Systems All Sta $6000 | Airway Trng Head $6000
Ped Trainer $5000 | Stethescopes $2700
Simulation Mntr $3500 | EMS Organizers $1350
Ambulance Seat Covers $1500
522704102 |EMS Assessment Fee 10,000 6,885 2,648 10,000
EMS Assess and MPD/Asst Fees
5227041 05 |Professional Services - EMS 2,000 1,000 0 2,000
Stericycle $2000
522704110 |Contract Services - EMS 17,000 17,000 14,846 11,000
Itrend $7000 | HIPAA Audit $1500
Zoll Warranty $5600 | Pulsepoint Subscription $1100
522704800 [Small Tools- Repairs & Maintenance 6,000 3,000 0 6,000
Automotive 397,700 347,889 146,930 391,700
Payroll Clearing
58990 00 00 |Payroll Clearing 0 0 -7,588 0
Payroll Clearing 0 0 -7,588 0
Debt Repayment
591220102 |Lease Payments - Office EqQuipment 19,000 19,000 387 15,000
Abadan - 3 Copiers $1227.54/mo (2024-2028)
POA - Scanner Lease $350/mo (2025-2027)
591227002 |Capital Lease Principal 66,477 66,477 66,477 66,477
PNC Finance - App 52 (2024-2033)
59222 83 02 |Capital Lease Interest 45,644 45,644 45,644 45,644
Debt Repayment 131,121 131,121 112,508 127,121
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Account Title BudgetAmd | YrEnd Est Jan-May Budget
Capital Expenditures
59422 61 00 [Capital Land 425,000 425,000 0 0
Purchase Sta 410 Land - $400K | Nexus Study Impact Fees $25K
59422 62 00 |Capital Building 665,000 545,000 33,679 780,000
Training Space @ 420 - A&E Drawings $60K (Project Estimate $750K in 2026)
Exhaust System Upgrades All Stations $230K
Sta 420 - Asphalt, Windows, Ext Paint, Front Entry Security, Zeroscape $300K
Sta 410 - Interior Paint, Floor, Ice Maker, Overhead Doors $55K
59422 63 00 |Capital Apparatus And Equipment 1,201,000 1,201,000 138,144 960,000
App 44 Remount $264K
SCBA Compressor & Fill Station $70K
Ambulance $550K | MO & DC Truck $180K | Grass Truck $137K
Capital Expenditures 2,291,000 2,171,000 171,823| 1,740,000
2025 Total General Fund Expenditures 9,371,241 9,058,139 2,797,036| 9,328,484
2025 Total General Fund Revenue 11,583,496 Q9 11,818,934| 6,276,006( 11,028,316
Carryover into 2026 2,212,255 2,760,795 3,478,970 1,699,832
Resolution - Budgetary Goals: 4 Month Carryover = $2,011,513
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